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The Challenge
Even with the NFL’s clear bag policy in place, Lucas Oil Stadium was still 
facing slowdowns and guest frustration at the gates. Many fans arrived 
with oversized bags, or banned items, only to be turned away at the 
security checkpoint. This not only delayed entry but also created
unnecessary confrontations and a less-than-ideal start to the game-day 
experience. The stadium needed a highly visible, portable solution to 
communicate the rules before guests entered the screening area.

The Solution
Visiontron designed a freestanding, wheeled Bag Policy Sizer
specifically for stadium use.

• Two-in-one sizing: Rigid compartments for the
NFL’s 12"x6"x12" clear bag limit and a visual gauge
for the 4.5"x6.5" clutch allowance.

• Mobility-first design: Integrated wheels, rear grab
handle, and weighted base make it easy to move to
different entry points.

• Fan-friendly graphics: Bold, intuitive visuals explain
the policy at a glance—no need to search for fine print.

• Upstream placement: Positioned well before
security, allowing fans to return non-compliant bags
to their cars or find other solutions without holding
up the line.

Conclusion
By introducing the Bag Policy Sizer, Lucas Oil Stadium improved fan flow, 
reduced gate congestion, and created a smoother, more positive entry 
experience. The portable, durable design means the solution can adapt to 
different crowd patterns, events, and locations—ensuring it remains an 
asset well beyond football season.
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